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MANAGER DUE DILIGENCE QUESTIONS AND INFORMATION REQUESTS TO CONSIDER 

 
 
A. Firm  
 

1. Organizational structure 
2. Domicile  
3. Date founded 
4. Regulatory framework and date of registration  
5. General partner / manager  
6. Address  
7. Telephone number  
8. Primary contact 
9. Fax number  
10. Email address  
11. Website 

 
B. Investment Vehicle  
 

1. Launch date 
2. Form of organization, e.g. fund, separately managed account, etc. 
3. Fees 
4. High water mark 
5. Hurdle rate 
6. Redemption policy/Liquidity terms 
7. Number of investors and largest investor by percentage 
8. Investor qualification requirements 

 
C. Company Organization 
 

1. What is the strategy for the manager/fund and structure (onshore/offshore/master-feeder, 
etc.)? 

2. Please explain the relationship between different entities. 
3. Are there any predecessor firms?  Please detail names of firms, nature of businesses, your 

role, and why it shutdown/you left. 
4. Is the manager or fund registered with any regulatory authority?  Which ones (SEC, NFA/ 

CFTC, etc.)?  What registrations has it had in the past? 
5. Has any regulatory authority ever examined your firm?  If yes, please give the reason for the 

examination and the outcome, and any relevant correspondence (e.g., exit letter). Has any 
regulatory body issued an inquiry or complaint? 

6. Has there been any litigation, or are there any pending or threatened lawsuits?  If so, please 
describe.  Have there been any tax liens, lawsuits or controversies?  If so, please describe. 

7. Have there been any customer complaints?  How do you define a customer complaint? What 
was the resolution process for any complaints?  

8. What is your projected capacity?  When do you anticipate you will reach that level?  Do you 
anticipate a soft close before a hard close? 
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9. Has a third party ever been engaged to investigate the background of the firm and/or key 
principals?  If so, may we view it and who initiated the report? 

10. We will engage a third-party background report on the firm and its key principals.  Is there 
anything you wish to disclose before we read the report? 

11. List all reports available to investors.  
12. What is the compensation structure for personnel?  
13. What functions have been outsourced to third parties, and which entities or persons are 

used? 
14. Provide two investor references, including the last investor who redeemed.  

 
D. Management and Personnel  
 

1. Provide brief background and biographical information about the manager’s principals or key 
persons. 

2. Who owns the firm? 
3. Are the current principals the only ones that the manager has ever had? 
4. How many employees do you have in each of the following areas: trading, investment 

research, IT, marketing and business development, administration, programming, 
compliance/reporting/performance, and any other departments? Is there an in-house 
computer technician?   

5. What is the greatest and least number of employees you have had in the past three years? 
6. Are there any family relationships among the principals or key employees? 
7. Please discuss any recent turnover in key personnel. 
8. If there are new investment personnel:  How are you managing the workflow with new 

people?  How do the new roles fit into the overall investment process?  How has this changed 
the portfolio manager’s role in the investment process?  Do you anticipate any hiring in the 
next 12 months?  If so, in what areas? 

9. Are there any “senior advisors,” and what role do they play? 
10. How are principals and employees compensated? 
11. Does the investment manager receive any compensation in addition to management and 

incentive fees? 
12. What do you see as your team’s strengths and weaknesses?  Areas of expertise?  
13. Is there is anything in particular about your firm’s culture that sets it apart from others in the 

field?  
14. How are key persons vetted? 
15. If a key person is incapacitated, what happens? In such an event is there a related redemption 

process, orderly windup, etc.? 
16. Who has the authority to transfer money out of an account?  What procedures are in place to 

provide checks and balances and to lessen the possibility of fraudulent activity? 
17. Are your employees allowed to trade their own accounts?  Do the principals trade personal 

accounts?  What restrictions or monitoring is in place?  
18. Do the principals have any other significant business involvements?  If yes, please describe 

them. 
 

E. Operations 
 

1. Please describe your infrastructure.  
2. Any changes in company strategy/focus since its inception? 
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3. Any seed investors?  If so, what are the ongoing relationships with them (e.g., equity stake, 
profit shares)?  

4. If employees or offices are located in different places, what parts of the operation and which 
individuals are where? 

5. What happens if the lead PM/trader is out sick or on vacation? 
6. How do you manage growth? 
7. In the case of investor withdrawals, what AUM threshold is needed to maintain current 

operations?  At what threshold will major changes need to be made in terms of personnel, 
operations, office space, etc.?  What is the management company’s “breakeven point?”  

8. Please delineate any expense allocations made to accounts and/or funds.  Are any expense 
caps in place? 

9. Have there been any significant operational or administrative “bottlenecks” or difficulties in 
the past five years?  If yes, please explain and describe any measures applied to avoid similar 
circumstances in the future. 

10. What is your current annual research budget?  Has it varied much from year to year? 
11. What contingency plans do you have in terms of computer system default?  For a technical 

failure at the prime broker?  
 

F. Service Providers 
 

1. Please provide names and contact information for the fund’s administrator, cash custodian, 
broker(s), auditor, and legal counsel for use in independent verification of their services.  

2. List all administrators since inception.  What is your administrator tasked with?  What is their 
role in managing cash controls? How do they value the portfolio?  Do they base the valuations 
on any data received from you?  Do they get statements directly from the broker(s), loan 
servicers, etc.?  How are conflicts resolved if the administrator’s valuation differs from your 
own?  If the administrator is not mandated to independently value the portfolio, is there a 
third-party valuation firm?  

3. Does the company or any of its officers or employees, directly or indirectly, receive any rebate 
on brokerage commissions, e.g., soft dollar commissions?  If yes, please explain on what basis, 
and from which brokerage firms. 

4. List all auditors since inception, with contact information.  If more than one, please explain 
reason(s) for change. 

5. Are there different auditors for your different fund vehicles?   
6. Has a qualified opinion ever been issued by your auditing firm or have there been any other 

problems with prior audits? 
7. List all legal counsel employed since inception, with contact information.  If more than one, 

please explain reason(s) for change. 
8. Detail all custodial relationships, including costs, balances required, hypothecation, titling, 

and processes. 
 

G. Investor Information 
 

1. Generally describe the investor mix, with percentages (individual, institutional, fund of funds, 
etc.)  What percentage of your AUM is held by each of the five largest investors? 

2. How has the investor mix evolved over time?  How do you see it shifting in the future? 
3. What investor groups do you primarily target? 
4. Please elaborate on the history and nature of the relationship between your firm and any 

clients making up over 10% of your AUM.  
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5. Do you have a seed investor or other special investor relationships, i.e., side letters, MFNs? 
6. How much of AUM is proprietary capital? 
7. Please provide AUM by month since inception. 
8. Please explain the largest three redemptions. 
9. What would be the effect of your largest client making a full withdrawal? 
 

H. Investment Terms 
 

1. If there is a redemption fee, is it a rolling fee or for initial investment only?  Has it always been 
charged?  If not, why?  Does it apply to all investors?  Is the redemption fee paid to the fund 
or to the general partner? 

2. If there is a lock up, is it a rolling lock up or for initial investment only?  
3. Is there any cross-class risk?  
4. Are higher or lower leverage versions of the program or fund available?  
5. Do you allow notional funding?  If yes, what is the strategy’s AUM with and without notional 

amounts? 
6. Is there a high water mark?  If yes, is it calculated at the fund/investment vehicle level or the 

individual investor level? 
7. Has any investor been redeemed with “in-kind” payments?  
8. Describe any potential or historical use of “side pockets,” valuation thereof, and fees to be 

charged against them. 
 
I. General 
 

1. What do you see as the greatest opportunities and greatest risks going forward?  
2. What do you consider to be your biggest mistakes in the past?  What lessons have you 

learned?  
3. Where do you think you can improve in terms of strategy, research, execution, operations, 

and personnel?  
4. Who do you consider to be the main competitors in your space?   
5. Do you share your fees with any third parties?  
6. Have you ever voluntarily returned assets to investors?  If so, why?  
7. Has your firm or any personnel been highlighted in any published articles during the past five 

years?  If so, please reference them.    
8. What is the strategy’s tax efficiency (i.e., approximate breakdown of long-term and short-

term capital gains, interest income, etc.)?  Please provide a sample (redacted) K-1 statement 
from the most recent year. 

9. When are K-1s typically issued?  
10. When are audits typically issued? 
11. Can you provide mid-month return estimates?  
12. Can your administrator provide monthly independent verification of AUM? 
13. What are the deadlines for funding investments and submitting subscription documents? 
14. What is the reporting frequency for account statements (monthly, quarterly)?  How are 

statements provided (mail, email, password-protected website)?  How soon after period-end 
are account statements typically available?  

15. Do you provide estimated returns prior to issuance of account statements?  How soon after 
period-end is an estimated return typically available?  
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J. Strategy Overview 
 

1. What is your investment strategy and how has it evolved since inception?    
2. How similar is your current strategy to what was utilized in the past?  How often are changes 

made and why?  Please describe any significant changes.  
3. What differentiates your strategy from your competition or peer group?  Is your 

differentiation sustainable? 
4. What does your strategy try to capture in the markets?  How?  Have you identified a 

fundamental reason your strategy is profitable? 
5. What instruments do you trade? 
6. Describe your “buy box”.  What do you look for in an investment?   
7. Do you ever veer from the strategy represented to investors?  Could you do so in the future?  

If so, under what circumstances, and would investors be notified ahead of the changes with an 
opportunity to withdraw?    

8. What types of environments are best/worst for your strategy? 
9. What are the weaknesses in your strategy? 
10. What are the criteria you have used to select the markets traded?  Do you anticipate adding 

more in the future?  Will asset growth result in fewer markets?  If so, at what levels? 
11. What is your portfolio turnover/number of trades per month? 
12. Do you utilize multiple strategies?  If so, how do you categorize them? 
13. Do you seek non-correlation with certain assets classes or markets? 
14. What is your target return/volatility/drawdown?  Has the performance so far met your 

expectations?  Do you have any historical backtests of the strategy?  What does your 
backtesting show is the expected probability of various returns or drawdowns? 

15. Do you consider this to be an absolute or relative return strategy?  If relative, what is your 
comparison index?  

16. Describe any efforts to improve the strategy through ongoing research.  
17. Do you utilize leverage?  If so, how do you calculate leverage, how much is used (average, 

maximum) and how is this leverage achieved?  What is the cost of this leverage? 
18. Has the amount of leverage utilized changed significantly? If used, please give min/max 

leverage allowed and a breakdown by month. 
19. How many names/markets do you track?  Is it a fairly constant list or high turnover? 
20. Does your strategy have a directional bias, either deliberate or implicit? 
21. If shorts are used, are they more for profit or hedging purposes?  If both, how is execution 

different depending on the purpose?  Please give a breakdown by month. 
22. What percent of AUM is typically held in cash and where is the cash held?  Describe what cash 

controls are in place.  
23. What would be typical position size on entry?  At market?  How are geographic area/asset 

class/sector/instrument allocations determined?  
 
K. Strategy Implementation 
 

1. How do you generate your investment ideas (broad themes, specific positions)?   
2. How are investment decisions made (individual, team, different individuals managing 

separate portions of portfolio)?  
3. How is the research process driven (individual, team, different individuals driving their own 

research independently)? 
4. Is your process more bottoms-up or top-down driven? Would you characterize your approach 

as fundamental, technical, and/or systematic? 
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5. How do you incorporate modeling into your investment process?  Are the models adhered to 
strictly, or used as guidelines that discretion can override?  When have you overridden any 
models?  Under what types of scenarios do you adhere more/less strictly to your models? 

6. What triggers an increase or reduction of overall exposure or leverage?  
7. Do you scale in or scale out of positions? 
8. How are position sizes determined?  
9. Do you distinguish between core and more tactical positions?  With core positions, is it a 

constant hold period or do you trade around it? 
10. What is the average holding period for a position?   
11. Describe all financing activities, e.g., margin agreements, securities lending, cash 

maintenance, custodianship titling, counterparty agreements, warehouse lines, leverage 
facilities, or term debt.  What are the requirements of such lenders, e.g., asset quality, 
personal guarantees, liquidity mandates, etc.? 

 
L. Risk Management 
 

1. How do you define and control risk (as a whole and by position)?  Please give as much detail 
as possible (e.g., VAR daily, monthly, etc.). 

2. What type of stress testing is done?  Please elaborate on the methodology and its 
underpinnings.  

3. How do you measure covariance (correlation), and to what? 
4. How do you define and measure the liquidity of your portfolio? How long would it take to go 

from fully invested to 100% cash? 
5. Do you utilize hedging?  If yes, please explain, including instruments used, how the hedges are 

calculated, and hedging costs.  
6. What risks do you seek to hedge out?  How do you implement the hedges?  How do you 

calculate the hedging ratios? 
7. Do you have any position limits on entry and/or on mark-to-market value?  What are they by 

position, sector, geography, and market? 
8. Have you ever exceeded any stated limits?  
9. If, or when, position limits are reached, how will you modify your methodology? 
10. Do you have downside risk thresholds that you manage (e.g., never want to lose more than 

x% in a month, or x% drawdown)? 
11. What is your typical response when positions start moving against you?  Will you tend to add 

to the position or trim it?  If so, what are the thresholds for changing strategy (e.g., if moves 
x% against you, then will add/stop out).  Please explain the dynamics of your response, 
including variations and specific examples of when different responses are applied. 

12. Please provide information on your largest drawdowns, including amount, months until 
recovery, and cause for each. 

13. At what percent drawdown or monthly loss would you either stop trading or recommend that 
an account be closed? 

14. What attempts are there at diversification? 
15. In terms of diversification and exposure by sector/instrument etc., how much variation has 

there been historically?  Have there been periods of particularly high concentration to a 
certain sector/instrument?  If so, approximately how long was the period approximately? 

16. What do you worry about more – losses or illiquidity?  
17. Historically, during what periods has liquidity dried up in the markets you are involved in? 

Going forward, what risks do you see from a liquidity perspective? 
18. Going forward, what risks do you see from a regulatory perspective? 
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19. How is counterparty risk determined? How frequently do you review exposures? Who reviews 
counterparty risk and how are counterparty risks acted upon? 

20. Have you ever suspended or delayed redemptions, or made securities-in-kind distributions?  If 
so, what happened that caused you to do so?  

21. Have you ever asked (but not required) investors to withhold redemption requests for a 
period of time?  

 
M. Track Record 
 

1. If you had to break your historical track record into periods of different themes or market 
regimes, how would you characterize each, and where would the lines be drawn? 

2. If one year’s or period’s returns were dramatically different from others, why? Do you see this 
as an anomaly or something that may reoccur? 

3. Is there anything in the track record calculations that requires explanation (e.g., adjustments, 
pro forma, composite, performance of different vehicles used for different periods, etc.)? 

4. Is the performance record in any respect derived or excerpted?  Is it GIPS compliant? 
5. Are there any adjustments that we should make to the reported track record so that it reflects 

the results an investor would have experienced given current fees, other expenses, and 
leverage/trading level? 

6. Do any accounts included in the composite track record have reduced fee structures? 
7. Have you ever been required to restate any aspect of the performance record? 

 
N. Disaster Recovery 
 

1. What plans are in place for business interruptions? 
2. What insurance coverage is in place, e.g., key man, errors and omissions, property coverage, 

etc.?  Is there a “hot site” backup?  What contingency plans are in place for trading, trade 
reconciliation, record retention and updating, etc.?  

3. Escalation policy and procedures? 
4. How often is your disaster recovery plan tested?  Please describe the most recent test (when 

performed and what tested).  Were any changes made to the disaster recovery procedures as 
a result of such tests? 
 

O. Compliance  
 

1. Do you have a designated Compliance Officer? 
2. What does your compliance manual and code of ethics cover?  Please provide a copy of each. 
3. When hiring new personnel, do you require references, drug tests, or regulatory background 

checks?  
4. Describe your AML/KYC process. 

 
P. Valuation Methodology 
 

1. How do you mark your portfolio to market?  
2. Who undertakes the valuation process?  If the management company provides the valuation, 

is there any third-party review?  How are differences resolved?  
3. What rules do you have in place, e.g., are non-public warrants held at cost or zero?  
4. What is the frequency of valuation – daily, weekly, monthly, quarterly? 
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5. Are incentive fee calculations based on realized gains/losses only or both realized and 
unrealized? 

   
Strategy, Style, and Asset Class Specific Questions 
 

  
Q. Trading 

1. What types of trading orders are used?  Are different types of orders used for entry and exit? 
2. What is the average gain per winner?  Average loss per loser?  Win-loss ratio? 
3. Is trading done during regular market hours?  Pre-market or after-market?  24 hours? 
4. Is all trading done onsite from the main location?  If any trading is done offsite, please 

elaborate.  
5. Who has the authority to place trades?  
6. Are large orders broken up?  If yes, please explain how.    
7. What percent of trading is electronic?  What percent is via the exchange floor?  Other 

methods?  
8. Does trading frequency tend to increase/decrease during profitable/unprofitable periods? 
9. Do you incorporate opportunistic trading?  If so, describe the methodology, types of 

scenarios, and how it is implemented.  Give an example.  
10. Do you establish position limits for correlated market groups that may not be within defined 

sectors (i.e., positive correlation between gold and equities, or between equities and interest 
rates)? 

11. Does adding or reducing a position in one market ever influence the size of positions held in 
other markets?  If yes, please explain. 

12. Are losses linear in the positions/portfolio?  That is, are losses proportional to underlying 
instrument price changes or grow exponentially larger/smaller (concave/convex curve)? 

13. How do you react if the volume and/or open interest of a market in which a position is held 
are suddenly reduced significantly? 

14. What types of stops are used (e.g., price stops, time stops, volatility stops, money 
management stops, etc.)?  If stops are used, are they actual stop orders placed with the 
broker, or executed manually upon reaching stop price? 

15. If a stop is reached, is the entire position closed out at one time, or gradually?  Would there 
ever be multiple stops for the same position?  Please explain. 

16. Are stops adjusted as a trade progresses or under any other circumstances? 
17. Can you give an example of a trade that was executed poorly or in error?  Can you give an 

example of a trade that was executed well?  
18. Who does trade reconciliation?  
19. Who supervises trading activity? 
20. How often do you adjust equity levels? 
21. What are the average annual commissions as a percentage of assets?  Does this vary 

significantly from year to year? 
22. How do you allocate trades between different funds/accounts? 

 
R. Systematic 
 

1. What is the basic categorization of your system/methodology (trend-following, counter-trend, 
short-term, etc.)?   

2. Who developed your system/methodology?  Are they currently employed by your firm?  How 
was your system/methodology developed?  
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3. What types of data inputs are used by your system (price, volume, fundamentals, daily data, 
hourly data, tick data, etc.)?  

4. Do you think of the model as one comprehensive entity or as discrete individual models or 
strategies?  How many systems are utilized?  

5. If you use different models, how is money allocated between them?  Do they operate 
independently of each other? 

6. Are there attempts to optimize a mix of strategies? 
7. How are conflicting signals resolved? 
8. Do all of the models or programs use the same risk management methodology?  Are any 

adjustments made between markets? 
9. Do you believe that your models emulate fundamental macro factors using price-based rules?  
10. Does your system utilize machine learning, artificial intelligence or neural networks? 
11. Does the system use different parameters for different commodities or sectors?  If yes, how 

do you prevent “curve fitting”? 
12. Does the system control all entries and exits or are there overriding factors such as an 

absolute stop-loss, etc.?  Are there any macro-type rules (e.g., reduce position sizes during 
high volatility)? 

13. Please describe the circumstances, if any, when the system may be overridden and discretion 
applied. 

 
S. Managed Accounts 
 

1. How are positions established for new accounts, liquidated for terminating accounts, or 
adjusted for existing accounts to reflect material changes in account equity?  Please explain in 
detail. 

2. How are executed trades allocated to accounts?  Please explain in detail, particularly with 
respect to split fills.  Are any positions allocated as of the end of the trading day rather than 
prior to or at the time of order entry? 

3. Are new accounts put into all existing positions for the strategy, or are only new signals 
taken?  

 
T. Equity, Futures, and Options 
 

1. Do you invest in IPOs or new issues?  Are criteria different than for other positions?  
2. Have there been any major “out-trades”?  If so, please describe them.  
3. Do you put on positions as pair/spread trades?  If not, does the portfolio sometimes have 

what is effectively a pair trade (although each position managed independently)?  
4. Do you have any special relationship or affiliation with any broker?  
5. If you trade EFPs (Exchange-For-Physicals), please describe the manner in which appropriate 

documentation is maintained, list all markets in which they are traded, and list the 
counterparties with whom they are traded.   

6. If options are traded, please explain which types.  Long/short only?  Primarily puts or calls?  
Covered only, naked for hedging, naked for profit, spread?  

7. Please provide a complete list of executing brokers used.  Do you use give-ups for futures?  If 
yes, please detail give-up fees charged by those brokers. 
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U. Lending 
 

1. Is the portfolio marked up/down as interest rates fall/rise? 
2. How many days in arrears before write-offs are commenced?  
3. If in arrears, what is the markdown schedule, all the way to zero?  
4. What are your expected recovery rates on written-off loans, and what is the timing of receipt?  
5. Do you discount the portfolio against an expected default curve?  
6. Do you maintain a loan loss reserve?  
7. Do the loans include prepayment penalties?  If so, what is the average prepayment penalty 

and what percent of the portfolio includes such penalties?  What is your expected 
prepayment speed?  

8. Who services the loans? Is there a backup servicer?  
9. How are loan-to-value ratios determined and by whom? 
10. What is the average interest rate charged and duration of the portfolio?  
11. What are historical default rates for the loan portfolio by year?  Historical recovery rates? 
12. What forms of collateral are used to secure the loan portfolio, if any? 
13. Do the loans include covenants?  Describe the covenants. 
14. What percentage of the portfolio is self-amortizing and what percentage has balloon 

payments? 
15. Are the loans in your portfolio rated by any credit agencies?  If so, by whom are they rated 

and what is the portfolio allocation by rating?  
 

 


